[bookmark: _GoBack]   MEMORANDUM - REVISED
DATE:		11/11/19
TO:		CT Evaluation Committee
FROM:		Lisa Skumatz / SERA Team
SUBJECT:	October 2019 invoice for SERA Team for discussion / approval
Attached is the final October 2019 invoice for the EA team.  Note this is higher than the one sent a few days ago.  
Hourly rate increase starting in October:  I reviewed the RFP we recently won, and it indicates our new contracted rates are meant to become effective in October.  I have made two changes: 1) I updated the rates, and 2) I used 9 months of the old budget plus 3 months of the new budget (rates and hours) to identify the revised total budget I believe result for 2019.  The revised annual total for EA team should be a total of $298,712.50, or an increase of $11,086.50 for 2019 over the budget in the C&LM plan of $287,626.  Note that the RFP also calls for budget totals of $328,970 for full calendar years for 2020, which is less than the C&LM plan (1700 hours).  This should be corrected n March. 
Recalculated invoice total for October:  The revised EA Team invoice, using new hourly rates for the new team, plus the final hours submitted by one team member (instead of estimated) is used below, and it is compared to the new 2019 total maximum budget.  
Jump in EA Team invoices expected October through end of year.  This month (and last month) came the expected surge as contracts were approved and project design refinement began in earnest (along with transition), meetings on PSD, etc.  We used more hours than proportionally for the month (long expected), but this may be a problem with continued high effort in November for the 14 projects.  We expect high efforts again in November and December with:
· Update in evaluation plan
· Drafting RFPs
· Continued Project design / development
· Other (memos, etc.)
For your approval – final invoice with adjusted hours, fees, and budget.  See note below regarding our budget monitoring.  
· Invoice for January 2019:		$21,336.50; 92% of year remaining, 90% of budget remaining.
· Invoice for February 2019: 		$16,772.75; 83% of year remaining, 84% of budget remaining.
· Invoice for March 2019: 		$26,835.50; 75% of year remaining, 75% of budget remaining.
· Invoice for April 2019:			$16,506.00; 67% of year remaining, 69% of budget remaining.
· Invoice for May 2019:			$11,850.00; 58% of year remaining; 65% of budget remaining.
· Invoice for June 2019:			$15,849.50 – REVISED TO $20,025.50; 50% of year remaining; 58% of budget remaining.
· Invoice for July 2019:			$16,592.75; 42% of year remaining; 52% of budget remaining.
· Invoice for August 2019:		$14,552.50; 33% of year remaining; 47% of budget remaining.
· Invoice for September 2019:		$32,828.00; 25% of year remaining; 36% of budget remaining.
· Invoice for October 2019:		$52,011.25; 17% of year remaining; 23% of (new) budget remaining (20% of old budget).  
· Actual budget remaining (revised total)=$69,401.75 (or 133% of what we spend in October).  Rest of months also large, but Chiodo and Jacobson transitioned out.  Percent of budget remaining relative to amount spent by new team:  163% of October expenditures remaining.  Team will be careful not to exceed our revised total.
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 10/1/2019 to  10/31/2019 DUE THIS INVOICE ==>:  $52,011.25

SERA SERA Prahl Wirtshafter Peter Jacobs Dakers Gowans Jacobson CX Associates CX Assoc CX Assoc Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

BuildingMetrics Left Fork Energy

Energy Res. Chiodo Engineer Support/Admin  this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $106.00 $204.00 $212.00 $200.00 $185.00 $180.00 $190.00 $150.00 $95.00

This Year

1 -Manage EC Meetings & 

Inform EC 21.75 1.25

2.00 1.50 1.50 1.50

29.50 $5,550.25 $20,148.25 $41,820 $16,121.25

14%

2 - Represent the Evaluation 

Committee and its Interests 0.00 $0.00 $3,437.50 $26,884 $23,446.63

2%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 7.00

1.00 7.00

15.00 $2,837.00 $50,757.75 $65,717 $12,122.00

30%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 57.25 41.25

28.50 5.50 30.75 21.50 8.00 3.50

4.75 201.00 $38,203.25 $92,745.75 $143,382 $12,433.00

74%

5 - Study Completion Steps 2.00 2.00 $360.00 $4,495.00 $11,949 $7,093.50

3%

6 - Internal Project 

Management and Transition 18.75 7.00

2.00

2.50 30.25 $5,060.75 $5,715.25 $8,961 -$1,814.63

6%

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

0%

Total Hours 104.75 7.00 42.50 31.50 9.00 32.25 27.50 15.00 3.50 4.75 277.75 $177,299.50 $298,713 $69,401.75

Total Labor and Expense $19,378.75 $742.00 $8,670.00 $6,678.00 $1,800.00 $5,966.25 $4,950.00 $2,850.00 $525.00 $451.25 $52,011.25 17%

<=% Yr Left; 

% 287K Bud 

Ratio =>

23%

Accomplished this period

Budget Description for Task Old budget $287,626

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Worked on meeting 

materials (gantt, summary, 

agenda, data-tracking, 

budgets, minutes); monthly 

call and prep; e-vote follow-

ups.  Also worked on PSD 

/HES issue.

Prepare for and 

attend EC mtg

EC Meeting (2.00), 

annual report (0.)

Attended Evaluation 

Committee Call EC meeting & prep

EC meeting & prep; 

review Gantt,  

prepare for Monday 

mtgs  summary

Agendas / documents for Monthly meetings; team attendance

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

Quarterly NEEP meetings, testimony, working groups, Legislative 

report; support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

Contract-related information 

to / from utilities and 

consultants for 2019 

projects, and prepped for 

request for new project 

ideas for Eval Plan Update group mtg

Internal 

Meetings/emails on 

EM&V issues

transition work 

on 1901 and 

1906 C1901 

team mtg and UI 

call on data

2bd Review of UI-

0412

Site reports 

(1634, 1635, 

1901), team 

meeting, follow 

up emails, etc.

Input, coordination, prioritization, ranking; discuss with Eval 

Committee; develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly/fortnightly update 

calls with 6 res contractor 

teams; review/finalize 

project products; review & 

approve contractor invoices; 

emails.  Many meetings for 

projects to prep / refine 

design / gather program info 

preparing for kickoffs.  2 

kickoffs completed.

Help to develop 

detailed scopes 

for 2019-2021 

projects.  Review 

and comment on 

draft interim 

deliverables 

and/or final 

reports for in-

progress projects.  

Meet with 

contractor teams.  

Attended weekly 

meetings with 

contractors (15.25 

hrs),review plans and 

kickoff mtgs (2.25), final 

presentations (1.25),  

reviewed guides, 

surveys, or other work 

product inputs (10.75), 

Attented calls for 

projects C1634, 

C1906 and X1931.  

Reviewed metering 

costs, ECB baseline 

survey, SEM info 

call questions

Contractor calls, site 

results review for C1635 

EO  impact evaluation. 

Weekly meetings for  

X1941 MR, X1931 PSD, 

C1901 C&I Process 

Eval. Utility and TC 

meetings X1941 MR, 

X1931. 

Contractor calls, 

data follow-up, 

invoice review, site 

M&V plan and site 

results write-ups 

review for C1635 EO  

impact evaluation ;

C1634 utility QA, 

C1901 

scheduling, 

C1901, C1906 

startup

Meetings with contractors, monitor progress, coordinate data 

requests, review / approve milestones & invoices.  Comment / advice 

on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

  complete C1644

File report, summaries of recommendations / PSD updates, Summary 

for EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

SERA Team invoices, team 

coord transition.

Update reporting 

spreadsheet; 

bring in projects

Meet with team to 

prepare for 2019-

2021 studies Transition planning

transition to new 

staff

transition 

planning

Periodic meetings to coordinate activities, share developments; 

transition planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.


