MEMORANDUM 
DATE:		5/6/22
TO:		CT Evaluation Committee
FROM:		Lisa Skumatz / SERA Team
SUBJECT:	April 2022 EA Team invoice for Evaluation Committee approval

Attached is the April 2022 EA Team invoice.  This was quite a busy month, with the scoring of the RFP, and a great deal of work getting analytical results ready for 5/15/22 release.
The invoice is on track (slightly better than) the percent of the year expended.  
We expect May to be busy with review of reports that are finishing to meet the 5/15/22 deadline for inclusion in the PSD update. 

For your immediate approval – April 2022 invoice attached below.  
· Invoice for January 2021:		$33,116.75; 92% of year remaining, 93% of budget remaining.
· Invoice for February 2021:		$30,569.25; 83% of year remaining; 86% of budget remaining.
· Invoice for March 2021:			$34,479; 75% of year remaining; 78% of budget remaining.
· Invoice for April 2021:  			$26,084.50; 67% of year remaining; 72% of budget remaining.
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 4/1/2022 4/30/2022 DUE THIS INVOICE ==>:  $26,084.50

SERA SERA Prahl Wirtshafter Dakers Gowans Peter Jacobs Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

Left Fork Energy Building Metrics

this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $204.00 $212.00 $185.00 $200.00

2022 Share

1 -Manage EC Meetings & 

Inform EC 15.85 2.00

1.75 2.00 1.50

23.10 $4,381.25 $7,242.00 $51,149 $39,525.87

2 - Represent the Evaluation 

Committee and its Interests 12.25 2.00

1.50 1.00

16.75 $3,192.25 $11,937.00 $22,347 $7,217.65

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 12.75 0.50

2.00 0.25

15.50 $2,934.75 $32,996.50 $58,266 $22,334.89

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 19.85 20.75

11.75 12.50 9.25

74.10 $14,558.75 $42,937.00 $294,252 $236,755.75

5 - Study Completion Steps 1.50 1.50 $277.50 $1,295.00 $6,333 $4,760.06

6 - Internal Project 

Management and Transition 4.00 4.00 $740.00 $1,757.50 $11,764 $9,266.27

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

Total Hours 66.20 25.25 17.00 14.50 12.00 134.95 $98,165.00 $444,110 $319,860.50

$124,249.50

Total Labor and Expense $12,247.00 $5,151.00 $3,604.00 $2,682.50 $2,400.00 $26,084.50 67%

<=% Yr Left; 

% Bud Left =>

72%

Accomplished this period

Budget Description for Task

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Meeting prep; memos, 

agenda, gantt / summary; 

updates; new reporting 

formats for contractors

Prepare for and attend 

EC mtg. EC committee meeting

Prepare, participate 

in EC meeting

Attended Evaluation 

Committee Call

Agendas / documents for Monthly meetings; team attendance

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

Work on data performance 

analysis (DEEP order); 

Legislative report; special 

data meetings.

Comment on DEEP 

COA

Data report and 

weaterhization meeting CIEC call

Quarterly NEEP meetings, testimony, working groups, Legislative report; 

support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

Reviewing and scoring 

Editing proposals submitted 

for Three Year Research 

Areas.

Review and score RFP 

proposals.

Team meeting and 

technical consultant 

meeting RFP scoring review

Input, coordination, prioritization, ranking; discuss with Eval Committee; 

develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly meetings with 

contractors on project 

progress, results, 

instruments, answer 

questions, review and 

posting of reports, 

coordinate with utilities and 

approve invoices.

Help to develop 

detailed scopes 

projects.  Review and 

comment on draft 

interim deliverables 

and/or final reports for 

in-progress projects.  

Meet with contractor 

teams.  Attend kickoff 

meetings and 

presentations. 

Attended weekly 

meetings with 

contractors, reviewed 

guides, surveys, or 

other work product 

inputs

Attend weekly 

meetings with 

evaluation 

contractors, review 

plans, survey 

instruments, reports, 

presentations as 

needed

X1931-5 (modeling, refrig 

calc review and reference), 

UI ECB data call, ES ECB 

data call, C1902 Midstream 

NTG review.

Meetings with contractors, monitor progress, coordinate data requests, 

review / approve milestones & invoices.  Comment / advice on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

Completion / send out final 

reports; provide missing 

reports to Ex Secy  

File report, summaries of recommendations / PSD updates, Summary for 

EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

Invoicing, Scope of Work for 

EA Team / vote

Periodic meetings to coordinate activities, share developments; transition 

planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.

Spent to date$44,298.25$19,176.00$9,593.00$12,626.25$9,350.00$95,043.50



 


| 


Page             


EA Team 


-


 


SERA / 


Prahl / Cx Assoc / Jacobson / Wirtshafter


 


 


MEMORANDUM


 


 


DATE


:


 


 


5/6


/


22


 


TO


:


 


 


CT Evaluation Committee


 


FROM


:


 


 


Lisa Skumatz / SERA Team


 


SUBJECT


:


 


Apri


l


 


2022 EA Team 


invoice


 


for 


Evaluation Committee


 


approva


l


 


 


Attached


 


is 


the 


April


 


2022 EA Team 


invoice


.  


This was 


quite 


a busy month, 


with


 


the scoring of the RFP


, 


an


d a gr


eat de


al o


f work getting ana


l


y


tical 


results ready for 5/15/22 release.


 


The invoice 


is 


on track 


(slightly better than


) 


the percent of the year expended.  


 


W


e expect 


May 


to be busy with review of reports that are finishing to meet the 5/15/22 deadline for inclusion in 


the PSD update.


 


 


 


For your


 


immediate


 


approval


 


–


 


April


 


2022 


invoice attached below


.


  


 


·


 


Invoice for 


January 20


2


1


:


 


 


$


3


3,116.7


5


; 


92% of year remaining,


 


93


% of budget remaining.


 


·


 


Invoice for February 2021:


 


 


$


30,569.25


; 83% of year remaining; 86% of budget 


remaining.


 


·


 


Invoice for March 2021:


 


 


 


$34,479; 75% of year remaining; 78% of budget remaining.


 


·


 


Invoice for Apri


l 20


21:  


 


 


 


$26,084.50; 67% of year remaining;


 


72% 


of bu


d


g


et remaining.


 


 


 




  |  Page              EA Team  -   SERA /  Prahl / Cx Assoc / Jacobson / Wirtshafter     MEMORANDUM     DATE :     5/6 / 22   TO :     CT Evaluation Committee   FROM :     Lisa Skumatz / SERA Team   SUBJECT :   Apri l   2022 EA Team  invoice   for  Evaluation Committee   approva l     Attached   is  the  April   2022 EA Team  invoice .   This was  quite  a busy month,  with   the scoring of the RFP ,  an d a gr eat de al o f work getting ana l y tical  results ready for 5/15/22 release.   The invoice  is  on track  (slightly better than )  the percent of the year expended.     W e expect  May  to be busy with review of reports that are finishing to meet the 5/15/22 deadline for inclusion in  the PSD update.       For your   immediate   approval   –   April   2022  invoice attached below .         Invoice for  January 20 2 1 :     $ 3 3,116.7 5 ;  92% of year remaining,   93 % of budget remaining.      Invoice for February 2021:     $ 30,569.25 ; 83% of year remaining; 86% of budget  remaining.      Invoice for March 2021:       $34,479; 75% of year remaining; 78% of budget remaining.      Invoice for Apri l 20 21:         $26,084.50; 67% of year remaining;   72%  of bu d g et remaining.      

