MEMORANDUM 
DATE:		4/3/20
TO:		CT Evaluation Committee
FROM:		Lisa Skumatz / SERA Team
SUBJECT:	March 2020 invoice for SERA Team for discussion / approval
Attached is the March 2020 invoice for the EA team.  The work is getting out of proportion because these first three months have included 1) Evaluation Plan update, 2) RFP development and issuance, 3) Legislative report, and 4) some efforts due to covid.  The covid impacts included checking with projects and finding alternative approaches or determining the only option was delay.  In addition, we conducted a small research query.  The bulk of the over-hours are Lisa’s in admin / document preparation.
We have several sources of concern:  1) The covid impacts are not done.  We will have several projects now drawn out even longer, which adds to our management cost (and the contractors).  2) The delay in data requests pushed out several projects that were supposed to be completed shortly, and others that were supposed to be much farther along.  We very much appreciate the attention that is recently being paid to UI data requests; the pressure needs to stay on to try to manage costs to the EA team and to the consultants.  Back and forth and waiting and finding data problems costs time and money.  3) We have scoring of proposals to conduct, and the start-up of 7 new projects coming up.  4) Roadmap edits will need to be completed efficiently.  
Strategies for going forward are: 1) we will reduce our contractor call frequency (with email updates between calls), as the existing projects are getting moving.  2) we will monitor costs monthly and work to be as efficient as possible.  3) We will have to hope the corona and data issues resolve quickly.
Note the total budget cited is the one for 1700 hours/yr, consistent with the EA Team RFP, and assumes the budget was updated to this figure in the March update to the 2020 C&LM Plan. 
For your approval.  
· Invoice for January 2020:		$29.131.25; 92% of year remaining, 91% of budget remaining.
· Invoice for February 2020:		$34,303.75; 83% of year remaining, 81% of budget remaining.
· Invoice for March 2020:			$46,724.50; 75% of year remaining, 67% of budget remaining.
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 3/1/2020 3/31/2020 DUE THIS INVOICE ==>:  $46,724.50

SERA SERA Prahl Wirtshafter Dakers Gowans Peter Jacobs Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

Left Fork Energy Building Metrics

this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $106.00 $204.00 $212.00 $185.00 $200.00

This Year

1 -Manage EC Meetings & 

Inform EC 10.00 1.25

2.25 2.00 1.50

17.00 $3,252.00 $9,944.50 $35,674 $22,477.69

12%

2 - Represent the Evaluation 

Committee and its Interests 17.00 8.00

1.50

26.50 $4,293.00 $0.00 $3,786 -$507.31

4%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 38.00 11.50

11.00 6.00 6.00

72.50 $14,018.00 $11,953.25 $69,674 $43,702.88

24%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 30.00 23.50

10.00 30.50 32.50

126.50 $24,606.50 $40,591.50 $198,349 $133,150.66

59%

5 - Study Completion Steps 0.00 $0.00 $0.00 $5,347 $5,346.78

0%

6 - Internal Project 

Management and Transition 3.00 3.00 $555.00 $945.25 $16,124 $14,623.78

1%

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

0%

Total Hours 98.00 8.00 36.25 23.25 38.50 41.50 245.50 $63,434.50 $328,970 $218,794.48

Total Labor and Expense $18,130.00 $848.00 $7,395.00 $4,929.00 $7,122.50 $8,300.00 $46,724.50 75%

<=% Yr Left; 

% Bud Left =>

67%

Accomplished this period

Budget Description for Task

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Meeting prep; memos, 

agenda, gantt / summary; 

restart data reports / back 

and forth with contractors. 

Prepare for and 

attend EC meeting EC Meeting (1.25)

EC meeting & prep

Attended Evaluation 

Committee Call

Agendas / documents for Monthly meetings; team attendance

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

Legislative report, covid 

response (delays, "kits" 

research), 

Legisl.report

, covid / 

"kits" 

research

Draft and final edits to 

Legislature Report

Quarterly NEEP meetings, testimony, working groups, Legislative report; 

support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

Evaluation Plan process, 

approval; and develop 

/revise / release RFP

Contribute to SEP 

update process. rfp (11) Prepare 2020 RFP 

Evaluation plan 

comment response and 

call.  Writeup and 

comment response for 

C1902 ECB NTG and 

Baseline RFP 

Input, coordination, prioritization, ranking; discuss with Eval Committee; 

develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly/fortnightly update 

calls with 6 res contractor 

teams; review/finalize 

project products; review & 

approve contractor invoices; 

emails.  input on several 

C&I projects as well.  

Help to develop 

detailed scopes for 

2019-2021 projects.  

Review and 

comment on draft 

interim deliverables 

and/or final reports 

for in-progress 

projects.  Meet with 

contractor teams.  

Attend kickoff 

meetings. 

Attended weekly 

meetings with 

contractors (7.0 

hrs),review plans and 

kickoff mtgs (0), data 

calls (2), final 

presentations (0),  

reviewed guides, 

surveys, or other work 

product inputs (1.0), 

Contractor calls, site 

results review for 

C1635 EO  impact 

evaluation. Weekly 

meetings for  X1941 

MF, C1901 C&I 

Process Eval. 

Attented calls for 

projects C1634, C1906 

and X1931.  Reviewed 

remaining site analysis 

workbooks and 

commented on results 

for C1634.  Reviewed 

baseline study results.  

Reviewed evaluation 

plans for C1906 and 

X1931.

Meetings with contractors, monitor progress, coordinate data requests, 

review / approve milestones & invoices.  Comment / advice on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

 

File report, summaries of recommendations / PSD updates, Summary for 

EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

Invoice Invoice

Periodic meetings to coordinate activities, share developments; transition 

planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.


