MEMORANDUM 
DATE:		7/7/21
TO:		CT Evaluation Committee
FROM:		Lisa Skumatz / SERA Team
SUBJECT:	April, May and June 2021 invoices for SERA Team for approval

Attached is the SERA Team invoice for April, May, and June 2021.  We are running hot, especially in June.  In April’s meeting, we had expected results from perhaps 9 projects, but were able to provide 18 presentations of results.  This includes scheduling, analysis review / drill-down / follow-up, presentations and memo development / review, presentations, and updates.  We are also winding down the discussions of 2020 PSD recommendations with the utilities (last of 200+ recommendations).  
The month of July will also be high because we will need to respond to Utility review of the June/July presentations for PSD and Plan implications (2-3 week memo responses), and work on getting the results into the PSD.   
Sometime in Sept-Nov we will start the 2022-24 Three Year Evaluation Plan.  We may develop and issue the Research Area RFPs before end of year.  
[bookmark: _Hlk69113538]We will need to monitor closely. Being off by 8% is almost a month of billing, and we are off by about $31K for 50% of the year.  Note: We have requested consideration of budget in another memo in today’s meeting. 

For your immediate approval – February and March invoices attached below.  
· Invoice for January 2021:		$35,647.50; 92% of year remaining, 89% of budget remaining.
· Invoice for February 2021:		$33,311.50; 83% of year remaining, 79% of budget remaining.
· Invoice for March 2021:  		$39,542.75; 75% of year remaining; 67% of budget remaining.
· Invoice for April 2021:			$33,761.75; 67% of year remaining; 64% of budget* remaining.
· Invoice for May 2021:			$36,652.75; 58% of year remaining; 56% of budget* remaining.
· Invoice for June 2021: 			$51,682.00; 50% of year remaining; 42% of budget* remaining.




Note: (*)Budget was augmented by $69K (from $329K to $398K) in April meeting.
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 6/1/2021 -  6/30/2021 DUE THIS INVOICE ==>:  $51,682.00

SERA SERA Prahl Wirtshafter Dakers Gowans Peter Jacobs Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

Left Fork Energy Building Metrics

this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $204.00 $212.00 $185.00 $200.00

This Year

1 -Manage EC Meetings & 

Inform EC 16.50

1.25 1.00 1.50

20.25 $3,802.50 $17,102.00 $43,157 $22,252.19

9%

2 - Represent the Evaluation 

Committee and its Interests 4.25 1.75 6.00 $1,143.25 $13,495.75 $4,580 -$10,059.27

6%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS

0.50 0.00

0.50 $106.00 $22,928.50 $84,288 $61,253.47

10%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 79.40 51.50

23.25 47.50 28.00

229.65 $44,511.50 $121,051.25 $239,951 $74,388.66

72%

5 - Study Completion Steps

2.50

2.50 $500.00 $2,720.00 $6,468 $3,248.24

1%

6 - Internal Project 

Management and Transition 8.75 8.75 $1,618.75 $1,618.75 $19,506 $16,268.48

1%

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

0%

Total Hours 108.90 53.25 25.00 48.50 32.00 267.65 $178,916.25 $397,970 $167,351.77

30%

Total Labor and Expense $20,146.50 $10,863.00 $5,300.00 $8,972.50 $6,400.00 $51,682.00 50%

<=% Yr Left; 

% Bud Left =>

42%

31,633.23$   

Accomplished this period

Budget Description for Task % of orig budget=> 30%

22,819.75$   

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Meeting prep; memos, 

agenda, gantt / summary; 

updates; add new projects

Prepare for and attend 

EC mtg

EC Meeting 1.25), 

annual report (0) Mike li 

(0)

EEB monthly 

meeting

Attended Evaluation 

Committee Call

Agendas / documents for Monthly meetings; team attendance

54,452.98$   

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

PSD meetings with utilities / 

review of PSD items / 

coordinate with contractors.

Quarterly NEEP meetings, testimony, working groups, Legislative report; 

support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

rfp (.25), budget (0), 

SEP (0), PSD  (0.5)

Input, coordination, prioritization, ranking; discuss with Eval Committee; 

develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly meetings.  Explore 

which projects have final 

results relevant to PSD / 

Plan, and schedule 

meetings.  Work with 

contractors - res and com'l - 

to review results, drill down 

on gaps or follow-up needs; 

review answers; help craft 

presentation / memo / 

workbook / slides.  Edit and 

post.  Coordinate with utility 

needs / timing.  Invoice 

approvals

Help to develop 

detailed scopes 

projects.  Review and 

comment on draft 

interim deliverables 

and/or final reports for 

in-progress projects.  

Meet with contractor 

teams.  Attend kickoff 

meetings. 

Attended weekly 

meetings with 

contractors (11 

hrs),review plans and 

kickoff mtgs (0), data 

calls (.25), final 

presentations (5.5),  

reviewed guides, 

surveys, or other work 

product inputs (6.5)

Contractor calls. 

Weekly meetings & 

presentations to 

stakeholders for  

X1941 MF, C1901 

C&I Process Eval, 

X1931  PSD, C2014 

Lighting. 

Attended calls for projects 

C1902, C1906, and X1931.  

Reviewed  X1931 HOU 

modeling results and 

presentation materials.  

Conducted calls with IOUs 

on PSD updates and tracked 

progress.  Reviewed surveys 

and interview guides for 

C1902.  Attended C1902 

code compliance indepth 

interview

Meetings with contractors, monitor progress, coordinate data requests, 

review / approve milestones & invoices.  Comment / advice on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

 

Attended X1931 PSD 

HOU/DD and Compressed 

air/Advanced Tstat 

presentations 

File report, summaries of recommendations / PSD updates, Summary for 

EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

Invoicing; coordinate team 

input;.

Periodic meetings to coordinate activities, share developments; transition 

planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.

Spent to date$52,197.75$24,888.00$11,289.00$18,916.25$13,350.00$120,641.00
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 4/1/2021 -  4/30/2021 DUE THIS INVOICE ==>:  $33,761.75

SERA SERA Prahl Wirtshafter Dakers Gowans Peter Jacobs Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

Left Fork Energy Building Metrics

this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $204.00 $212.00 $185.00 $200.00

This Year

1 -Manage EC Meetings & 

Inform EC 15.75 1.50

1.25 1.50 1.50

21.50 $4,062.25 $10,792.25 $43,157 $28,302.19

10%

2 - Represent the Evaluation 

Committee and its Interests 4.00 4.00 $740.00 $11,599.50 $4,580 -$7,759.77

9%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 12.50

0.50

13.00 $2,405.00 $18,912.00 $84,288 $62,970.97

15%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 44.00 30.75

12.00 33.50 15.50

135.75 $26,254.50 $64,469.25 $239,951 $149,227.66

64%

5 - Study Completion Steps 0.00

1.50

1.50 $300.00 $2,220.00 $6,468 $3,948.24

2%

6 - Internal Project 

Management and Transition 0.00 $0.00 $508.75 $19,506 $18,997.23

0%

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

0%

Total Hours 76.25 32.25 13.25 35.50 18.50 175.75 $108,501.75 $397,970 $255,686.52

Total Labor and Expense $14,106.25 $6,579.00 $2,809.00 $6,567.50 $3,700.00 $33,761.75 67%

<=% Yr Left; 

% Bud Left =>

64%

Accomplished this period

Budget Description for Task

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Meeting prep; memos, 

agenda, gantt / summary; 

updates; add new projects

Prepare for and 

attend EC mtg

EC Meeting 1.25), 

annual report (0) Mike li 

(0)

EEB monthly 

meeting

Attended Evaluation 

Committee Call

Agendas / documents for Monthly meetings; team attendance

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

Finalize legislative report; 

edits to Roadmap for review

Quarterly NEEP meetings, testimony, working groups, Legislative report; 

support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

RFP prep

rfp (.0), budget (0), SEP 

(0), PSD  (0)

Prepare, review 

RFPs PY2021

Input, coordination, prioritization, ranking; discuss with Eval Committee; 

develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly/fortnightly update 

calls with res contractor 

teams for progress, 

technical issues; develop 

refined project plans; 

review/finalize project 

products; review & approve 

contractor invoices; emails.  

Scheduling summer 

presentations; review of 

multiple surveys; invoice 

approvals.

Help to develop 

detailed scopes 

projects.  Review and 

comment on draft 

interim deliverables 

and/or final reports for 

in-progress projects.  

Meet with contractor 

teams.  Attend kickoff 

meetings. 

Attended weekly 

meetings with 

contractors (5.75 

hrs),review plans and 

kickoff mtgs (1.5), data 

calls (.0), final 

presentations (1),  

reviewed guides, 

surveys, or other work 

product inputs (3.75)

Contractor calls. 

Weekly meetings for  

X1941 MF, C1901 

C&I Process Eval, 

X1931  PSD, C2014 

Lighting. 

Attended calls for projects 

C1902, C1906, and X1931.  

Reviewed  X1931 HOU 

modeling results.  Reviewed 

IOU comments on the 2022 

PSD update  status and 

attended planning sessions 

for the 2022 PSD updates.

Meetings with contractors, monitor progress, coordinate data requests, 

review / approve milestones & invoices.  Comment / advice on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

 

Reviewed powerpoint and 

attended C1906 SEM Ph 1 

presentation.   

File report, summaries of recommendations / PSD updates, Summary for 

EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

Invoicing

Periodic meetings to coordinate activities, share developments; transition 

planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.

Spent to date$46,157.50$20,604.00$8,798.00$16,511.25$10,650.00$102,720.75
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 5/1/2021 -  5/31/2021 DUE THIS INVOICE ==>:  $36,652.75

SERA SERA Prahl Wirtshafter Dakers Gowans Peter Jacobs Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

Left Fork Energy Building Metrics

this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $204.00 $212.00 $185.00 $200.00

This Year

1 -Manage EC Meetings & 

Inform EC 7.50 1.75

1.50 1.00

11.75 $2,247.50 $14,854.50 $43,157 $26,054.69

10%

2 - Represent the Evaluation 

Committee and its Interests 6.25 6.25 $1,156.25 $12,339.50 $4,580 -$8,916.02

8%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 4.50 2.00

1.75 0.00

8.25 $1,611.50 $21,317.00 $84,288 $61,359.47

13%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 53.35 37.75

11.50 28.75 25.00

156.35 $30,327.50 $90,723.75 $239,951 $118,900.16

68%

5 - Study Completion Steps

1.00

1.00 $200.00 $2,520.00 $6,468 $3,748.24

2%

6 - Internal Project 

Management and Transition 6.00 6.00 $1,110.00 $508.75 $19,506 $17,887.23

1%

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

0%

Total Hours 77.60 41.50 14.75 29.75 26.00 189.60 $142,263.50 $397,970 $219,033.77

46%

Total Labor and Expense $14,356.00 $8,466.00 $3,127.00 $5,503.75 $5,200.00 $36,652.75 58%

<=% Yr Left; 

% Bud Left =>

55%

Accomplished this period

Budget Description for Task % of orig budget=> 46%

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Meeting prep; memos, 

agenda, gantt / summary; 

updates; add new projects

Prepare for and attend 

EC mtg

EC Meeting 1.5), 

annual report (0) Mike li 

(0)

EEB monthly 

meeting

Agendas / documents for Monthly meetings; team attendance

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

PSD meetings with utilities.  

Integrate later comments 

into Roadmap; attend 2022-

24 meetings on Plan.

Quarterly NEEP meetings, testimony, working groups, Legislative report; 

support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

RFP scoring / selection / 

memo

Review proposals for 

new studies

rfp (1.75), budget (0), 

SEP (0), PSD  (0)

Input, coordination, prioritization, ranking; discuss with Eval Committee; 

develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly meetings.  Explore 

which projects have final 

results relevant to PSD / 

Plan, and schedule 

meetings.  Work with 

contractors - res and com'l - 

to review results, drill down 

on gaps or follow-up needs; 

review answers; help craft 

presentation / memo / 

workbook / slides.  Edit and 

post.  Coordinate with utility 

needs / timing.  Invoice 

approvals

Help to develop 

detailed scopes 

projects.  Review and 

comment on draft 

interim deliverables 

and/or final reports for 

in-progress projects.  

Meet with contractor 

teams.  Attend kickoff 

meetings. 

Attended weekly 

meetings with 

contractors (8.25 

hrs),review plans and 

kickoff mtgs (0), data 

calls (..5), final 

presentations (2.0),  

reviewed guides, 

surveys, or other work 

product inputs (0.75)

Contractor calls. 

Weekly meetings for  

X1941 MF, C1901 

C&I Process Eval, 

X1931  PSD, C2014 

Lighting. 

Attended calls for projects 

C1902, C1906, and X1931.  

Reviewed  X1931 HOU 

modeling results.  Reviewed 

IOU comments on the 2022 

PSD update  status and 

attended planning sessions 

for the 2022 PSD updates.  

Reviewed interview guides 

for X1931 refrigeration 

update and C1906 Upstream 

Non-Lighting

Meetings with contractors, monitor progress, coordinate data requests, 

review / approve milestones & invoices.  Comment / advice on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

 

Attended C1906 SEM Ph 1 

presentation re-run for 

Eversource

File report, summaries of recommendations / PSD updates, Summary for 

EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

Invoicing, team 

coordination.

Periodic meetings to coordinate activities, share developments; transition 

planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.

Spent to date$46,407.25$22,491.00$9,116.00$15,447.50$12,150.00$105,611.75
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MEMORANDUM


 


 


DATE


:


 


 


7


/7


/2


1


 


TO


:


 


 


CT Evaluation Committee


 


FROM


:


 


 


Lisa Skumatz / SERA Team


 


SUBJECT


:


 


April


, May and June 


2021 


invoice


s


 


for 


SER


A Team 


for approva


l


 


 


Attached


 


is 


the SERA Team invoice


 


for April


, May, and June


 


2021


.  


We are 


running hot


, especially in June.  In April’s meeting, we had expected results 


from perhaps 9 projects, but were able to provide 18 presentations of results.  This includes scheduling, analysis review / d


rill


-


down


 


/ follow


-


up


, 


presentations and memo develop


ment / review, presentations, and updates.  We are also winding down the discussions of 2020 PSD 


recommendations with the utilities (last of 200+ recommendations).  


 


The month of July will also be high because we will need to respond to Utility review of t


he June/July presen


t


ations for PSD and Plan implications (2


-


3 


week memo responses)


, and work on getting the results into the PSD


. 


  


 


Sometime in Sept


-


Nov we will start the 2022


-


24 Three Year Evaluation Plan.  We may develop and issue the Research Area RFPs


 


before end of year.  


 


We will need to monitor closely


.


 


Being off by 8% is almost a month of billing, and we are off by about $31K for 50% of the year.  


Note: W


e have 


requested consideration of 


budget 


in another memo


 


in today’s meeting


.


 


 


 


For your


 


immediate


 


approval


 


–


 


February and March invoices attached below


.


  


 


·


 


Invoice for 


January 20


2


1


:


 


 


$


35,647.50


; 


92% of year remaining,


 


89


% of budget remaining.


 


·


 


Invoice for February 2021:


 


 


$33,311.50; 83% of year remaining, 79% of budget remaining.


 


·


 


Invoice for March 2021:  


 


 


$39,542.75; 75% of year remaining; 67% of budget remaining.


 


·


 


Invoice for April 2021:


 


 


 


$33,761.75; 67% of year remaining; 64% of budget


*


 


remaining.


 


·


 


Invoice for May 2021:


 


 


 


$


36,652.75; 58% of year remaining; 56% of budget* remainin


g.


 


·


 


Invoice for June 2021: 


 


 


 


$51,682.00; 50% of year remaining; 42% of budget* remaining.


 


 


 


 


 


Note: (*)Budget was augmented by $69K


 


(from $329K to $398K)


 


in April meeting.


 




  |  Page             SERA /  Prahl / Cx   Assoc / Jacobson / Wirtshafter     MEMORANDUM     DATE :     7 /7 /2 1   TO :     CT Evaluation Committee   FROM :     Lisa Skumatz / SERA Team   SUBJECT :   April , May and June  2021  invoice s   for  SER A Team  for approva l     Attached   is  the SERA Team invoice   for April , May, and June   2021 .   We are  running hot , especially in June.  In April’s meeting, we had expected results  from perhaps 9 projects, but were able to provide 18 presentations of results.  This includes scheduling, analysis review / d rill - down   / follow - up ,  presentations and memo develop ment / review, presentations, and updates.  We are also winding down the discussions of 2020 PSD  recommendations with the utilities (last of 200+ recommendations).     The month of July will also be high because we will need to respond to Utility review of t he June/July presen t ations for PSD and Plan implications (2 - 3  week memo responses) , and work on getting the results into the PSD .       Sometime in Sept - Nov we will start the 2022 - 24 Three Year Evaluation Plan.  We may develop and issue the Research Area RFPs   before end of year.     We will need to monitor closely .   Being off by 8% is almost a month of billing, and we are off by about $31K for 50% of the year.   Note: W e have  requested consideration of  budget  in another memo   in today’s meeting .       For your   immediate   approval   –   February and March invoices attached below .         Invoice for  January 20 2 1 :     $ 35,647.50 ;  92% of year remaining,   89 % of budget remaining.      Invoice for February 2021:     $33,311.50; 83% of year remaining, 79% of budget remaining.      Invoice for March 2021:       $39,542.75; 75% of year remaining; 67% of budget remaining.      Invoice for April 2021:       $33,761.75; 67% of year remaining; 64% of budget *   remaining.      Invoice for May 2021:       $ 36,652.75; 58% of year remaining; 56% of budget* remainin g.      Invoice for June 2021:        $51,682.00; 50% of year remaining; 42% of budget* remaining.           Note: (*)Budget was augmented by $69K   (from $329K to $398K)   in April meeting.  

