MEMORANDUM 
DATE:		9/7/21
TO:		CT Evaluation Committee
FROM:		Lisa Skumatz / SERA Team
SUBJECT:	July/Aug 2021 invoices for SERA Team for approval

Attached is the SERA Team invoice for July and August 2021.  The month of July was high, because we needed to respond to Utility review of the June/July presentations for PSD and Plan implications (2-3 week memo responses), and work on getting the results into the PSD.   
In September we started the 2022-24 Three Year Evaluation Plan.  We may develop and issue the Research Area RFPs before end of year.  
[bookmark: _Hlk69113538]We will continue to monitor closely.  The percentage difference has fallen a bit over these last two months (including a vacation).  

For your immediate approval – July and August invoices attached below.  
· Invoice for January 2021:		$35,647.50; 92% of year remaining, 89% of budget remaining.
· Invoice for February 2021:		$33,311.50; 83% of year remaining, 79% of budget remaining.
· Invoice for March 2021:  		$39,542.75; 75% of year remaining; 67% of budget remaining.
· Invoice for April 2021:			$33,761.75; 67% of year remaining; 64% of budget* remaining.
· Invoice for May 2021:			$36,652.75; 58% of year remaining; 56% of budget* remaining.
· Invoice for June 2021: 			$51,682.00; 50% of year remaining; 42% of budget* remaining.
· Invoice for July 2021:  			$28,793.65; 42% of year remaining; 35% of budget* remaining.
· Invoice for August 2021:		$24,807.00; 33% of year remaining; 29% of budget* remaining.




Note: (*)Budget was augmented by $69K (from $329K to $398K) in April meeting.
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 7/1/2021 -  7/31/2021 DUE THIS INVOICE ==>:  $28,793.65

SERA SERA Prahl Wirtshafter Dakers Gowans Peter Jacobs Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

Left Fork Energy Building Metrics

this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $204.00 $212.00 $185.00 $200.00

This Year

1 -Manage EC Meetings & 

Inform EC 16.50 1.50

1.50 1.00 1.50

22.00 $4,161.50 $20,904.50 $43,157 $18,090.69

10%

2 - Represent the Evaluation 

Committee and its Interests 4.25 4.25 $786.25 $14,639.00 $4,580 -$10,845.52

6%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 0.00 $0.00 $23,034.50 $84,288 $61,253.47

9%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 39.00 25.25

14.00 12.25 18.75

109.25 $21,350.25 $165,562.75 $239,951 $53,038.41

72%

5 - Study Completion Steps 4.74 4.74 $876.90 $3,220.00 $6,468 $2,371.34

2%

6 - Internal Project 

Management and Transition 8.75 8.75 $1,618.75 $3,237.50 $19,506 $14,649.73

2%

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

0%

Total Hours 73.24 26.75 15.50 13.25 20.25 148.99 $230,598.25 $397,970 $138,558.12

21%

Total Labor and Expense $13,549.40 $5,457.00 $3,286.00 $2,451.25 $4,050.00 $28,793.65 42%

<=% Yr Left; 

% Bud Left =>

35%

27,262.72$   

Accomplished this period

Budget Description for Task % of orig budget=> 21%

22,819.75$   

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Meeting prep; memos, 

agenda, gantt / summary; 

updates; add new projects

Prepare for and attend 

EC mtg

EC Meeting 1.5, annual 

report (0) Mike li (0)

EEB monthly 

meeting

Attended Evaluation 

Committee Call

Agendas / documents for Monthly meetings; team attendance

50,082.47$   

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

PSD meetings with utilities / 

review of PSD items / 

coordinate with contractors.

Quarterly NEEP meetings, testimony, working groups, Legislative report; 

support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

rfp (.0), budget (0), SEP 

(0), PSD  (0)

Input, coordination, prioritization, ranking; discuss with Eval Committee; 

develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly meetings.  Explore 

which projects have final 

results relevant to PSD / 

Plan, and schedule 

meetings.  Work with 

contractors - res and com'l - 

to review results, drill down 

on gaps or follow-up needs; 

review answers; help craft 

presentation / memo / 

workbook / slides.  Edit and 

post.  Coordinate with utility 

needs / timing.  Invoice 

approvals

Help to develop 

detailed scopes 

projects.  Review and 

comment on draft 

interim deliverables 

and/or final reports for 

in-progress projects.  

Meet with contractor 

teams.  Attend kickoff 

meetings and 

presentations. 

Attended weekly 

meetings with 

contractors (10.25 

hrs),review plans and 

kickoff mtgs (0), data 

calls (.0), final 

presentations (1),  

reviewed guides, 

surveys, or other work 

product inputs (2.75)

Contractor calls. 

Weekly meetings & 

presentations to 

stakeholders for  

X1941 MF, C1901 

C&I Process Eval, 

X1931  PSD, C2014 

Lighting. 

Attended calls for projects 

C1902, C1906, and X1931.  

Reviewed C1906 SEM data 

requests and attended data 

request calls.  Reviewed 

updated X1931 HOU 

modeling results.  Conducted 

calls with IOUs on PSD 

updates and tracked 

progress.  Reviewed surveys 

and interview guides for 

C1902.  Attended additional 

C1902 code compliance 

indepth interviews.

Meetings with contractors, monitor progress, coordinate data requests, 

review / approve milestones & invoices.  Comment / advice on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

 

Attended X1931 PSD 

HOU/DD and Compressed 

air/Advanced Tstat 

presentations 

File report, summaries of recommendations / PSD updates, Summary for 

EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

Invoicing; coordinate team 

input;.

Periodic meetings to coordinate activities, share developments; transition 

planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.
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INVOICE FOR CT EVALUATION ADMINISTRATOR TEAM CONSULTANTS 

PERIOD COVERED: 8/1/2021 -  8/31/2021 DUE THIS INVOICE ==>:  $24,807.00

Invoice Number:  CT 2021-8 Submitted by:  Skumatz Economic Research Associates, Mailing Address:  PO Box 1486, Silverthorne, CO 80498.  FEIN: 91-1672852

SERA SERA Prahl Wirtshafter Dakers Gowans Peter Jacobs Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

Left Fork Energy Building Metrics

this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $106.00 $204.00 $212.00 $185.00 $200.00

This Year

1 -Manage EC Meetings & 

Inform EC 16.00 5.00 1.50

1.00 0.00 1.50

25.00 $4,308.00 $25,066.00 $43,157 $13,782.69

10%

2 - Represent the Evaluation 

Committee and its Interests 4.00 4.00 $740.00 $15,425.25 $4,580 -$11,585.52

6%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 0.00 $0.00 $23,034.50 $84,288 $61,253.47

8%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 38.25 21.50

10.25 19.75

89.75 $17,585.25 $186,913.00 $239,951 $35,453.16

72%

5 - Study Completion Steps 3.00 3.00 $555.00 $4,096.90 $6,468 $1,816.34

2%

6 - Internal Project 

Management and Transition 8.75 8.75 $1,618.75 $4,856.25 $19,506 $13,030.98

2%

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

0%

Total Hours 70.00 5.00 23.00 11.25 0.00 21.25 130.50 $259,391.90 $397,970 $113,751.12

14%

Total Labor and Expense $12,950.00 $530.00 $4,692.00 $2,385.00 $0.00 $4,250.00 $24,807.00 33%

<=% Yr Left; 

% Bud Left =>

29%

18,905.55$   

Accomplished this period

Budget Description for Task % of orig budget=> 14%

22,819.75$   

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Meeting prep; memos, 

agenda, gantt / summary; 

updates; add new projects

Assemble 

contractor 

reports for 

Gantt

Prepare for and attend 

EC mtg

EC Meeting 1.0, annual 

report (0) Mike li (0)

vacation

Attended Evaluation 

Committee Call

Agendas / documents for Monthly meetings; team attendance

41,725.30$   

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

PSD items / meetings

Quarterly NEEP meetings, testimony, working groups, Legislative report; 

support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

rfp (.0), budget (0), SEP 

(0), PSD  (0)

Input, coordination, prioritization, ranking; discuss with Eval Committee; 

develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly meetings for 

residential projects and start 

up projects.  Review project 

documents and approaches.  

Attend data meetings.   

Invoice approvals 

Help to develop 

detailed scopes 

projects.  Review and 

comment on draft 

interim deliverables 

and/or final reports for 

in-progress projects.  

Meet with contractor 

teams.  Attend kickoff 

meetings and 

presentations. 

Attended weekly 

meetings with 

contractors (4.75 

hrs),review plans and 

kickoff mtgs (0), data 

calls (.0), final 

presentations (0),  

reviewed guides, 

surveys, or other work 

product inputs (5.5)

Attended calls for projects 

C1902, C1906,  X1931 and 

C2117.  Reviewed final 

X1931 Ph1 project results 

and comments for HOU/DD, 

Commercial Tsat, and 

compressed air reports.  

Reviewed X1931 Ph 1 

refrigeration results.  

Conducted calls with IOUs 

on PSD updates and tracked 

progress.  

Meetings with contractors, monitor progress, coordinate data requests, 

review / approve milestones & invoices.  Comment / advice on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

Finalizations/ summer 

revised docs  

Attended X1931 PSD 

HOU/DD and Compressed 

air/Advanced Tstat 

presentations 

File report, summaries of recommendations / PSD updates, Summary for 

EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

Invoicing; scheduling

Periodic meetings to coordinate activities, share developments; transition 

planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.
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TO


:


 


 


CT Evaluation Committee


 


FROM


:


 


 


Lisa Skumatz / SERA Team


 


SUBJECT


:


 


July/Aug


 


2021 


invoice


s


 


for 


SER


A Team 


for approva


l


 


 


Attached


 


is 


the SERA Team invoice


 


for 


July


 


and August


 


2021


.  


The month of July w


as high


, 


because we 


need


ed


 


to respond to Utility review of t


he 


June/July presen


t


ations for PSD and Plan implications (2


-


3 week memo responses)


, and work on getting the results into the PSD


. 


  


 


In September we s


tarted 


the 2022


-


24 Three Year Evaluation Plan.  We may develop and issue the Research Area RFPs


 


before end of year.  


 


We will 


cont


inu


e to monitor closely.  The percentage difference has fallen a bit 


over these last two 


month


s


 


(


including


 


a 


vacation


).  


 


 


For your


 


immediate


 


approval


 


–


 


July and August


 


invoices attached below


.


  


 


·


 


Invoice for 


January 20


2


1


:


 


 


$


35,647.50


; 


92% of year remaining,


 


89


% of budget remaining.


 


·


 


Invoice for February 2021:


 


 


$33,311.50; 83% of year remaining, 79% of budget remaining.


 


·


 


Invoice for March 2021:  


 


 


$39,542.75; 75% of year remaining; 67% of budget remaining.


 


·


 


Invoice for April 2021:


 


 


 


$33,761.75; 67% of year remaining; 64% of budget


*


 


remaining.


 


·


 


Invoice for May 2021:


 


 


 


$


36,652.75; 58% of year remaining; 56% of budget* remainin


g.


 


·


 


Invoice for June 2021: 


 


 


 


$51,682.00; 50% of year remaining; 42% of budget* remaining.


 


·


 


Invoice for July 2021:  


 


 


 


$28,793.65; 42% of year remaining; 35% of budget* remaining.


 


·


 


Invoice for August 2021:


 


 


$24,


807.00; 33% of year remaining; 29% of bu


dget* 


remaining.


 


 


 


 


 


Note: (*)Budget was augmented by $69K


 


(from $329K to $398K)


 


in April meeting.
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